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First off, allow me to apologize for the delay in the publication
of this newsletter. As the primary form of communication for our
chapter, the tardiness of the Fall edition has been keenly felt by
al of us. With increased responsibilities in her professional
position, Allison Perry has decided to step down as editor of our
Bulletin. We thank Allison for her generosity in putting in two
years of very hard work to diligently publish issues as well as
pursuing topics of interest to usall.

Karen Kreizman Reczek has volunteered to take on the Editor’'s
job with the Winter issue, and has formerly edited the
Pharmaceutical Division newsletter Western New York Health
Sciences Librarianss WNYHSL NEWSLine.

Summer flew by this year and your 2000-2001 Board was busy
getting organized and making plans. We had a very productive
meeting in August reviewing Jill Hurst's revision of the
Procedures Manual, discussing future program plans, and
reviewing the new strategic plan set forth by Boodie McGinnis
and Jeannette Smithee.

Action items undertaken were:

1) Funding of $100 towards the research project underway at
SUNY Albany. Mary Beth Palazzolo, co-president of the
Albany student chapter, will be surveying our members.
Mentoring newcomers in the field should be a priority for al
of us throughout SLA. Please read her article in this issue
of the newsletter.

2) Establishing a Student Award for our chapter. We would
like to offer some stipend for meeting attendance and need
an Awards Chairperson to undertake this project.

3) Chapter Board documents will be made available on our
website. Take a look regularly to see what is new.
http://www.sla.org/chapter/cuny/

4) Continued networking with other professional organizations
helps to provide quality programming while sharing the
costs. There are many fine local examples of networking:
the Capitol area SLEEK, and Librarians Unlimited in
Rochester come to mind. Our Fall Program is another
example of networking on a more forma scale in the co-
sponsorship of the meeting.

The Fall Board Meeting took place in Hamilton, Ontario, prior to
the Fall Program. Though not many were present, all of our
reports were available on a private website created by Angela
Horne. This at least facilitated getting Board members up to
speed on various activities/items that are currently in the works.

Action items undertaken were:
1. Contact SLA to make chat software available to the chapter.

2. Appointed a task force to explore what SLA defines as
accountability for Board positions and to open discussion within
the present board on the subject. This group will identify issues,
and present some items for discussion at the May Board meeting.
Angela Horne and Jeannette Smithee volunteered to work with
me on this. If anyone else is interested, please let me know. All
are welcome.

3. We will be recruiting to fill Board positions presently vacant
and soon to be vacant! Please contact me if you would like to
volunteer or to recommend a colleague for one of them.

4, We would also like to appoint atask force on Mentoring - any
volunteers? Thiswas also discussed as a possible meeting topic,
but perhaps could be adapted for local area meetings instead.

5. Itisaso our goal to get a paper membership directory out in
January. Along with the directory, members will receive a
nominations form, a volunteer form, instructions for updating
membership information, and afeed back form.

Continued on page 3
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M essage from the President
(continued from page 1)

Candy Johnson is hard at work planning programming for next
year. We hope to feature Steven Abrams in the spring and
Mary Ellen Bates, the “ super searcher,” next fall.

We also are moving ahead with plans to get all members onto
the chapter discussion list. Communication is a priority for us
this year. There are many opportunities for participation in our
chapter and the activities mentioned above are only a few of
those possible. Do consider lending a hand, offering an
idea...constructive criticismis a so welcome!!

| sincerely hope to join in a few local area meetings over the
course of the year as well as attend at least one meeting at
each of the three student chapters. So please let me know in
advance if something is happening in your corner of our
geographically vast chapter.

Let’s keep in touch so | can work towards making the chapter
avital part of your professional life.

Great Opportunities

We have a few opportunities to serve on, or chair, an
UNYSLA committee for the new chapter year - Sept. 2000 -
June 2001. Most of the work can be done from your home or
office, using the newsletter and chapter list to communicate
with members. You may occasionally asked to attend a
meeting, (i.e. chapter Board meeting), or decide to meet with
whatever group you are targeting (i.e. student chapters).

A colleague from the Illinois chapter of SLA created the
following list:

Top 10 reasonsto get involved with SLA:

10. Learn something new in a non-threatening, positive
environment

Meet other interesting library professionals
Build anetwork of supportive colleagues
Practice your leadership skills

Perform team building skills

Learn from your peers

Enhance your resume

Impress your boss

Make new friends

Have fun!

PNWAOOO N®O

Do consider volunteering for one of the following roles:

Awards Chair — Currently OPEN

This position will be responsible for establishing criteria for
new student award established at the August Board meeting,
as well as communicating other award nominations or
opportunitiesto chapter members.

Kiplinger Yapage ad

Business Manager for Programs — Currently OPEN

Soliciting sponsorship for programs is the main responsibility
here. Our next meeting isin May, so there is plenty of time to
do the groundwork for afinancially successful meeting.

Membership Chair — Open in the Spring

Rachel has notified the Board that she will be stepping down
as Membership Chair in the spring. So, it would be nice if we
had a volunteer prior to May so the position could be
transitioned seamlessly.

Syracuse Student Chapter Liaison — Open in the Spring
Sara Miller will be stepping down as well, most likely in April
when her baby is due, so if there is anyone in the Syracuse
area who would take over this role, geography is a factor. It
probably is necessary to be on site at SU at least once amonth
from September to May to be effectivein this position.

Member News!

Barbara Beverley participated in panel at SLA annua on
"Mentoring Success Stories" along with Susan DiMattia, SLA
president, and Abby De Shane, Ernst & Young, at
Philadelphia. Carl Braun, Syracuse University, was moderator.
Barbara spoke about my experiences - and successes - as a
mentor.

Sue Price recently retired from Bird Library at Syracuse
University. She will still remain active in our chapter as the
Co-List Manager. Congratulations Sue!

Rachel Brew, formerly Rachel Covington, was married in
July. She also has a new position as Research Librarian at
Buffalo Museum of Science. Congratulations Rachel!

http://www.sla.or g/chapter/cuny/
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UPSTATE NEW YORK CHAPTER
SPECIAL LIBRARIESASSOCIATION

STRATEGIC PLAN 2000-2004

Prepared by Jeanette Smithee and Boodie McGinnis
Adopted by the UNYSLA Board August 18, 2000

This Chapter Long Range Plan sets strategies and prioritiesfromthe
member feedback gathered in the 1998-1999 Chapter Survey. The
priorities emphasize three key areas: "Strategic Learning and
Development,” a " Guarantee [ of] the Future," and"Promoting our
Value through Communication, Marketing and Public Relations."
The "Learning and Development"” prioritiesreflect the high interest
in and need for continuing education and in-person networking
opportunities within the chapter. The"Guarantee[of] the Future'
priorities recognize the continuing need to recruit and retain new
member s and provide |eader ship opportunities for new chapter
members. The"Promoting our Value" prioritiesreflect the need for
and opportunities for increasingthevisibility of the Chapter andits
activities for members, potential members, and the general library
community. These Long Range Planning prioritieswere adopted by
the Chapter Board at the Summer Board Meeting in August 2000.
Additional action strategieswill be developed by the Board over the
year. Comments and suggestions are welcome and should be sent to
Jeannette Smithee (smitheej @clrc.org) or Boodie McGinnnis
(mmn3@cornell.edu).

The Upstate New York Chapter of the Special Libraries
Association (the Chapter) is aregional chapter of the Special
Libraries Association (SLA). Members include information
professionals and specia librarians in business, media,
finance, research, government, academic institutions,
museums, trade associations, nonprofit organizations, and
institutions that use or produce specialized information. The
Chapter covers 51 countiesin Upstate New Y ork.

Mission:
To foster interrelationships and professional growth of
members;
To advance the role of Chapter members in putting
knowledge to work in their organizations; and
To serve as leaders in the destiny of our information
society.

Strategiesand Tactics:

The Chapter’'s Strategic Plan is intended to support SLA’s
mission, vision, and values, and to provide a visionary
framework to enable Chapter officers and members make
effective decisions for the future. Annual operational plans
will be developed by the Chapter’s Executive Board and
Advisory Council to provide specific directions toward
achieving the Chapter’ s strategic priorities, as listed below.

Priorities:

The priorities outlined herein are based on membership input
via formal telephone and mail surveys conducted 1998-1999,
Board/Advisory Council discussions during 1999-2000, and
strategic priorities for SLA as outlined in the association’s
June 2000 Strategic Plan. These priorities will be reviewed
and adjusted at least every four years based on formal and
informal input from the Chapter’ s membership.

1) Strategic Learning and Development -- To provide
opportunities for learning the right skills at the right time,
wewill:

a) Produce high quality leading edge educational
programs, including a minimum of two formal
Chapter educational programs per year (spring and
fall), to be held in locations rotating around the
Upstate New York region).

b) Foster loca and regional in-person networking
opportunities, including development and promotion
local area meetings.

c) Strive to develop virtual programs and/or traveling
programs that enable participation of members in
remote |ocations.

i. Explore the feadhility of financialy
underwriting Local Area sponsorship of SLA
Continuing Education courses and/or satellite
downlinked programs.

ii. Post Chapter program content, or excerpts
thereof, on the Chapter Web Site.

iii. Explore the feasibility of chat rooms or virtua
discussions following posting of program
content, member articles, or SLA downlinked
programs.

d) Anticipate and communicate trends in technology
and information management to Chapter members
through the Chapter newsletter, web site, and
electronic discussion list.

e) Offer Chapter leadership opportunities that provide
skills and training members can bring back to the
workplace.

f)  Collaborate with other appropriate regional and local
associations (3R's Councils, ALLUNY, UNYOC,
ACRL, NYLA, other state SLA chapters and SLA
Divisions) to develop and/or jointly promote
appropriate educational programs, conferences,
courses, and networking opportunities.

2) Guaranteethefuture-- To build our future, we will:

a) Continue to develop student relations programs and
active student chapters in the three library schools
located in the Upstate region.

i. Promote of programs that promote interaction
between students and members

ii. Publicize SLA scholarships and programs within
library schools.

iii. ldentify and promote of internship and field
work opportunities.

iv. Offer toursof regiona libraries.

v. Maintain regular contacts with library school
faculty.

vi. Encourage students to participate in the Chapter
electronic discussion list.

vii. Encourage students to attend Chapter programs
by offering scholarships and/or reduced
registration fees.

b) Seek to actively recruit new members, incorporate
new members and non-active members into Chapter
leadership roles, and develop strategies for retention
of members over time.

http://www.sla.or g/chapter/cuny/
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i. Explore the feasibility of a membership drive to
encourage non-members to join and new
members to renew using prizes or free
membership drawing for those who renew or
join.

ii. Post committee vacancies regularly in the
Chapter bulletin, electronic discussion list, and
web site

iii. Actively seek to involve those survey
respondents who indicated potential willingness
to serve on the Board/Advisory Council or
volunteer for short-term projects.

iv. Explore the feasibility of developing a brochure
and/or web page specifically directed to library
school members and new members outlining
Chapter and SLA leadership opportunities.

v. Develop a mentoring program through which
new members and student members are teamed
with longer term Chapter members.

vi. Continue to publish a printed Chapter directory
at least biannually.

c) Foster virtual networking through utilization of the
Chapter’s electronic discussion list, web site, and
development of other appropriate means as
technology permits (for example, Chapter online
chats, teleconferencing, etc.)

d) Actively seek opportunities to secure vendor
funding/sponsorship of educational programs or other
Chapter efforts, including active effort to seek and
retain sponsors for the Chapter Bulletin and printed
directory.

3) Promoting our Value through Communication,
Marketing & Public Relations — To promote our
activities and increase awareness among ourselves and
others of what we do, we will:

a) Confirm the importance of regular communication by
continuing to publish a quarterly printed Chapter
bulletin and biannual printed directory while
simultaneously = making  effort to increase
virtual/electronic communication among Chapter
members.

b) Use the Chapter Bulletin and web site to introduce
members and their libraries, emphasizing innovations
and areas of expertise.

c) Continue to develop the Chapter web site as a means
of electronic communication among both members
and non-members.

d) Offer consultation services to help companies and
other organizations set up or improve their
information services.

e) Actively seek opportunities to increase visibility with
local, regional, and national vendors through
networking and formal contacts.

UNYSLA Spring Program
by: Candy Johnson, President-Elect

All UNYSLA members and information professionals! Set
aside May 9, 2001 to attend a truly exciting and interactive
Spring program.  Our speaker is Stephen Abram, Vice-
President of Corporate Development for Micromedia Ltd.,
Toronto, Ontario. Most of us know Stephen as a high profile
and active SLA member who has graciously accepted our
chapter's invitation to be our Spring meeting presenter. He
has worn many leadership hats in the Toronto chapter. Heis
active in the Library Management, Business & Finance, and
Information Futurist divisions, and serves on other committees
within SLA.

Stephen Abram has been a regular SLA instructor for
numerous continuing education courses, especially during the
June annual meeting. | can testify to his qualifications as a
dynamic and innovative speaker, having taken two of his
courses. They were great learning experiences and enabled me
to implement some of the good ideas | picked up in the course
in my information center. Some of Stephen’s most recent
topics include: leadership skills, working virtualy,
information technologies for strategic advantage, dealing with
chaos, and knowledge management. The actual topic will be
selected closer to the meeting date. Our chapter has hosted or
co-sponsored several meetings over the last few years, with
current or past association presidents and several nationally
known information professionals as speakers. The tradition
continues with Stephen Abram.

Our meeting will be held at The Lodge at Woodcliff Hotel and
Conference Center, on Route 96 in Victor, New York, off
Thruway exit 45 near Rochester. The facility is highly
regarded in the area and utilized by many local corporations.
A price for attending the day-long program has not been
established, but a block of rooms has been reserved at The
Lodge for those who wish to stay there the previous evening.
Registration materials will be available early next year. For
further information, please contact me. | hope to see you there
-- bring aprofessional colleague!

Chapter Website

by: AngelaHorne
Cornell University

The Chapter's Strategic Plan is now available online via our
homepage (http://www.sla.org/chapter/cuny/). An MS Word
version of the Plan can be downloaded from this page.

Check the "Upcoming Events' link to read about the Capital
District Library Council's November 20th meeting in
Loudonville.  The focus of the afternoon meeting is
"Electronic Database Choice, Access, and Control: Vendor
and Librarian Perspectives'. (Registration isrequired.)

Finally, our job listings page is up-to-date as of October 23rd.

As always, if anyone has suggestions for changes to our site,
or information they would like added, please let me know.

http://www.sla.or g/chapter/cuny/
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Library Advocacy Now!
by Deb Joseph

An ongoing theme in library literature is the way in which we,
as librarians, can improve on the image and value of our
profession, in particular how we can better communicate our
worth to library users, employers, legislators, and others. The
need to communicate our val ue goes beyond the desire to bury
old librarian stereotype. Technology has greatly enhanced
library and information services; it has also resulted in the
need to redefine our profession and justify our existence.

As information professionals, we can appreciate the value of
the Internet, while recognizing the problems inherent in such a
tool. While this technology has aided information flow, it has
also presented diverse challenges. Some of these, such as the
need to educate users in evaluating information on the
Internet, are issues of library instruction. Others such as
budgeting for increased technology funding and ensuring the
continued free-flow of information in the face of Internet
filtering involve policy, legidative, and financia
considerations that are often affected by outside parties. In
addition to these new challenges, existing ones remain. Many
libraries, face budget cuts, downsizing, and outsourcing The
successful ability to communicate the worth and value of
libraries reaps many benefits, including increased financial
support, and legislation that favors libraries. In order to have
an effective voice in these matters it is imperative that we
develop the tools necessary to advocate for their profession.

At the ALA conference in Chicago, IL a program examined
the issue of advocacy. "Library Advocacy Now!" was
designed to support librarians in delivering their message to
legidators, the media, campus, community, -anyone shaping
public policy and controlling support for libraries. The
workshop concentrated on ways in which librarians can
identify advocates, build advocacy networks, and establish an
action plan.

A communications plan designed to assist librarians target
specific audiences such as other librarians, library users and
supporters, the business community, community leaders,
employers, and decision makers was discussed. Each
participant was given a manual containing practical tips for
becoming a library advocate. These included step-by-step
points on effective speaking, dealing with legislators, and
handling the media. Each section of the manua included
worksheets to help participants focus their ideas. A list of
advocacy resources, as well as case studies were a so included.
The workshop was well attended by a large cross-section of
the library community and was very well received. Library
Advocacy NOW! proved to be timely and valuable tool for
empowering and encouraging librarians to take control of their
profession and the issues that matter to libraries.

Library Advocacy Now! has trained librarians in over 500
programs. Workshops are offered to local, regional, and state
library groups a no or minimal cost. Programs can be
structured to focus on information literacy, the Internet, and
legislative advocacy, and for special audiences such as
trustees, etc. For more information on this program go to
www.ala.org/pio/advocacy

UNYSLA Fall Program:
Determining Your Worth, Communicating Your Value
by Lisa Carbone

Determining the value of our services and communicating our
worth in a meaningful way to administrators, executives, and
managers in our organizations is a challenge we all continually
face. Joanne Gard Marshall, Ph.D., delivered the keynote
speech, the content of which will be published in the
November 15" issue of Library Journal. So, if you missed the
meeting, you will not miss her message! She contends that the
information overload in existence today heightens the need for
librarians. Information professionals who mediate the content
/selection of electronic offerings in controlled environments;
who are able to discern quality information; and who package,
filter, and disseminate it in customized ways contribute value
in conjunction with those services.

Marshall recognized the challenge of measuring intangibles
and systematically presented various approaches. The
valuation of processes, resources, products, in terms of
traditional models of brand identity, market share, and other
guantitative measures along with such non-traditional models
as innovation, social, personal, and organizational value were
discussed.

The role of benchmarking in valuation is very important and
her remarks on the elements of this process provided a very
nice introduction to a later portion of the program: Diane
Schwartz's presentation on the MLA Benchmarking effort.
She also urged us not to loose sight of the social valuethat is
inherent in the service that we provide and spoke of the
increasing recognition our profession is engendering. An
excellent example of this is the concept of the “informationist”
which was introduced in a recent article in the Annals of
Internal Medicine by Frank Davidoff, MD, and Valerie

Florance, PhD., which can be found at:
http://www.annals.org/issues/v132n12/full/200006200-00012.html

Marshall was joined on the program by a rich array of
speakers from many backgrounds in the special and medical
library arenas who presented case studies and best practicesin
benchmarking, planning for services, and determining and
communicating value.

Additiaonl reports about other topics covered during the
program can be found on page 10 of thisissue. You will find
reports on

The Dollars and Sense of Communicating Your Value by Teri
Goodall-K omar

Case studies in determining your worth, by Nancy
Cunningham, Karen Kreizman Reczek , and Diane Schwartz.

Best practices by Jennifer Bayne and Deborah Smith.

N. B. - Frank Portugal recently authored a book, which may
help you to learn more about the use of metrics:

Valuating Information Intangibles: Measuring the Bottom
Line Contribution of Librarians and Information
Professionals.

http://www.sla.or g/chapter/cuny/
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Let'sWelcome our New M embers!

Rosemarie Romano
Dave Hemingway
Cherle Strain

Welcome to the Upstate New York Chapter of the Special
Libraries Association!!!

Updating Your Member ship Data

Has your address, employer or any other information
changed? Let us know. There are two ways to change your
Membership Data.

Login to the Members Only section of the SLA website,
http://www.dlaorg, using the PIN number from your
membership card and choose the Edit/ View Membership Data
link.

OR

Contact Membership Chair, Rachel Brew, at (716) 896-5200
ext. 321 or viae-mail at rbrew@sciencebuff.org.

This information will be used to create an updated Chapter
Member Directory that will be mailed to all chapter members.

Nominating Committee Chair

Please welcome Melissa Warner as our Nominating
Committee Chair for 2001. Over the next few months Melissa
will be taking nominations from the membership. The
deadlineis January 1, 2001 for the following positions:

President—elect Three year commitment (1 year each as
President-elect, President, and Past
President)

Director Two year term
Please contact Melissawith your nominations at:

Melissa Warner

Information Specialist

ACTS Testing Labs, Inc.

100 Northpointe Parkway

Buffao, NY 14228

Te: 716/505-3593

Fax: 716/505-3301

e-mail: melissa.warner @actstesting.com

SUNY Albany SLA Student Chapter News

The SLA Student Group at the University at Albany held their
Fall Kick-off Meeting on September 18th. Twelve students
attended the first meeting that included Librarian Movie Trivia
(with thanks to Elisabeth Rowan), refreshments and event
planning for the semester.

In conjunction with the Society of American Archivists
Student Chapter, the SLA Student Group planned the Annual
Career Panel for Saturday, October 7th at the school.

Four speakers, Karen Benko and Ann Gunning (two former
officers of the SLA Student Group), Amy Rupert and Kelly
Wilson were in attendance.

The group is also planning a day-trip to Cooperstown for an
in-depth tour of the research library and museum at te
National Baseball Hall of Fame [this event is co-sponsored
with the Graduate Student Organization (GSO)].

On November 27th, President Lisa Carbone intends to visit the
group for an informal discussion on careers in special
libraries.

L ocal Area Networking Opportunities
Availablefor Syracuse

Members of Special Libraries Association from the Syracuse
area are invited to join Librarians Unlimited. Librarians
Unlimited of Central New York is an umbrella organization of
people who are friends of public, academic, school and special
libraries. Membership is open to anyone interested in libraries
and is not limited to professional librarians. The purpose of the
groupis:

To provide aforum for discussion of common issues
To offer programs for professional enrichment
To develop networking opportunities

The 2000-2001 Librarians Unlimited Caendar includes an
"Evening with author Barbara Block" on September 26, 2000
at Danzer's Restaurant; a pre-holiday wine tasting at
Onondaga Winery on November 14, 2000 followed by dinner
at DG's Family Restaurant; a tour of the Le Moyne College
Coyne Performing Arts Center and performance of "Wall of
Water" on March 28, 2001 preceded by dinner at Captain
Ahab's Restaurant; and a tour of Syracuse University Library
Preservation Labs on May 17, 2001 with dinner to be
announced. Contact Librarians Unlimited treasurer Ron
Herrgesell for program registration information and
membership. He can be reached at Ron Herrgesell, Treasurer,
509 Balsam Street, Liverpool, NY 13088.
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Case Studies. Determining Your Worth,
Communicating Your Value

Developing the Casefor
New Information Services
by Deborah Smith, Celltech Medeva Pharmaceuticals

Debby Smith has worked in libraries and information centers
for 25 years and due to changes in the Pharma industry, she
found herself in "outplacement" status. She and two co-
workers developed a business case to convince a company to
initiate a centralized information service and establish a new
Information Resources group within an Information
Technology Department. Debby described her role in creating
a "need" for information services in a company with no
library. After performing an information audit, they presented
their findings to the Executive Team. Their focus was to
target information to VPs' areas of interest, take a proactive
approach, and obtain support. This process was not done
overnight. This project took almost a year to formulate, plan,
process and implement.

The Dollars and Sense of

Communicating Your Value
by Teri Goodall-K omar

The focus of the Teri Goodall-Komar's presentation was on
promotion of self and library to make others aware of the
value of the library. Ms Goodall-Komar asked the audience to
identify what they thought their customers WANTED and
what their customers NEEDED. The lively discussion
reflected that customers wanted it all, right now, at alow cost,
and easily accessible. The audience description of customer
needs reflected lower expectations. However, Ms Goodall-
Komar said that the customers WANTS should be the level of
service that we aim for. Too often, we assume that we know
what our customers need. We should find ways to ask them
(surveys, etc) and verify that their wants and needs are in our
service plans.

One way to market library services is to measure and
demonstrate the worth of our services. Measures such as cost-
benefit analysis should be communicated to management. We
need to show that the organization's resources (time, money,
and staff) are being used to satisfy the needs and wants of our
customers. One way is to benchmark with other libraries. We
should compare our libraries with the BEST, not the
AVERAGE.

Ms Goodall-Komar talked about effective ways to publicize
the library within the organization. Personal visibility is
important. Get to know secretaries and other support staff -
bake for them. Have photos of the library and library users
posted and in company newsletters. Hold open houses - have
food! Tell people what you do - e-mail information "morsels’
to staff e-mail lists. Add library resources to everyone's
desktop - do the installations personally with one-on-one
instruction. Send welcome postcards to new employees -
schedule personal orientations. In conclusion, Ms Goodall-
Komar listed some resources for ideas of marketing, including
MLA's"Communicating Y our Worth" kit.

Case Studiesin Determining Your Worth
Hamilton, Ontario, October 19,2000
by Rachel M. Brew, Buffalo Museum of Science

Nancy Cunningham, Ph.D., Medical Library Administrator of
the Edwin A. Mirand Library at Roswell Park Cancer Institute,
discussed the benchmarking project which the Institute
undertook to take advantage of its new status as a public
benefit corporation. Roswell faced three challenges;, the
changing field of healthcare, the need to recruit new scientists,
and the need to provide new research facilities. Each of these
challenges affected the library and its services.

A Library Task Force was established to determine how the
library would meet the needs of staff and students according to
MLA standards. By establishing the needs of the researchers,
the Task Force found that the library was lacking the resources
and space to accommodate these needs. The recommendation
was made to renovate and modernize the Edwin A. Mirand

Library. Construction will begin sometime next year and will

be only one part of the many changes at Roswell that have
been brought about by their benchmarking project.

Karen Kreizman Reczek, Manager of the Information
Resources Center (IRC) at ACTS Testing Labs, Inc., spoke
about how she was able to apply metrics to change the
position and value of the IRC within the company. Through
analyzing the users' perceptions of the value of the library,
Karen identified many ways to provide value-added services
to her company. Methods such as identifying savings to the
company as aresult of research done by the IRC, proving the
IRC's alignment with corporate goals, and providing
personalized information services improved the importance of
theIRC in daily activities of the corporation.

Between 1996 and 2000, Karen was able to change the one
person library of ACTS Testing Labs, Inc. to the Information
Resources Center with a staff of 7. By providing tangible
benefits to the company and by targeting the profit centers and
the politicad and financial areas of influence within the
company, Karen was able to establish the value of the IRC.
Karen's book, Establishing an Information Center: A
Practical Guide, was published in 1999.

Diane Schwartz, Director, Kaleida Health Libraries, presented
information on the MLA Benchmarking Project for hospital
libraries in North America. The project is now in the first
phase, the Beta Test. This is a web based project to gather
information on hospital libraries and their place on a
continuum of best practices. The first phase is to collect data
to determine minimum data sets, train benchmarking MLA
chapter educators and to analyze the data.

In phase two the database goes live. This will be a further
attempt to collect data, review and revise the database The
future of this project is to provide an expansion of the network
to other organizations. The information will be used to provide
information on developing outcome measures and to identify
institutions meeting best practices. This will provide a forum
for comparison and models of best practices for other
institutionsto strive toward.
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L egidative News
Sept. 2000
by Deb Joseph, Cornell University

Bill to amend the 21% Century Community Learning
CentersAct (H. R. 4947)

A hill was recently introduced in the House of Representatives
that would amend the 21% Century Community Learning
Centers Act to include public libraries. The original Act
provides funding for the 21st Century Learning Community
Learning Centers Program, administered through the U.S.
Department of Education. This program awards grants to
schools or consortia of schools, to enable them to plan,
implement, or expand projects that benefit the educational,
cultural and recreational needs of the community. Funding is
available for activities that offer significant expanded learning
opportunities for children and youth in the community, as well
as activities that contribute to reduced drug use and violence
By amending this Act, libraries will be able to take part in the
program and benefit from funding.

New York State Board of Regents approves plan for need-
based aid to libraries

The New York State Board of Regents has adopted a
recommendation calling for need-based state aid to libraries.
The recommendation, put forth by the Regents Commission
on Library Services, proposes funding of at least $20 for each
person served within a library's area. Currently there is a wide
disparity of funding, with per capita support ranging from less
than $1 to more than $150. The proposed funding would help
correct thisimbalance

Research books ¥page ad

Uniform  Computer  Information  Transactions Act
(UCITA) Video Conference

On December 13, 2000 SLA, along with the American Library
Association, the Association of Research Libraries,
Association of Law Libraries, and the Medical Libraries
Association will be sponsoring atwo-hour videoconference on
the Uniform Computer Information Transactions Act
(UCITA). The videoconference will provide a "primer" on
UCITA, strategies for advocacy, and an opportunity for
guestions and answers by participants. For further information
on the upcoming conference, contact Miriam Nisbet at
mni sbet@al awash.org.

The Uniform Computer Information Transactions Act
(UCITA) is a proposed state contract law developed to
regulate transactions in intangible goods such as computer
software, online databases and other information products in
digital form. Under this legisation UCITA would validate
terms in shrink wrap and clickable licenses that restrict uses
by libraries that are otherwise allowed under copyright law.
Both SLA and ALA have been active in fighting this
legidation. For more information on UCITA, visit
www.4cite.org, the homepage of "For a Competitive
Information and Technology Economy"

USAC to provide additional fundingto libraries

The company that administers the federal Erate program has
announced increased funding for Internet access and
telecommunication services to nonprofit libraries. The Schools
and Libraries Division of the Universal Service Administrative
Company will provide libraries and schools with $26.4 million
worth of discounts to assist in wiring facilities and installing
technology
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Stay Informed

Subscribe Today!!!

If you want to keep informed, receive
SLA time sengtive information, be in
contact with felow librarians, and
more, subscribe to the e-mal lig
today! The SLA email ligt helps to
conduct chapter business, relay
announcements, discussion of
forthcoming programs, and a means of
passng information from nationd to
al our chapter members. Our large
geographic coverage makes this an
ided mode of communication. We ask
al our members to subscribe.

To subscribe to the Chapter's emall
list, send an e-mail with the subject
line blank to:

lists@lists.da.org
In the text field, type:

subscribe da-cuny first-name last-
name

To post a message address e-mall to:
SLA-CUNY @lists.da.org

Be sure to read and keep the
confirmation message. This message
includes information on how to post a
message, get listserv help, and how to
unsubscribe.
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