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Greetings, fellow members of the San Francisco Bay Region Chapter of 
SLA. This is my final President’s Letter, and while I might not miss writing 
these, being Chapter president has been a great experience.

In all of the organizations of which I’ve been a member, I’ve never met 
so many folks so willing to cooperate, collaborate and contribute to the 
common good. In some other groups, the same tiny handful of individuals 
do everything because nobody else wants to. While I can’t say that every 
task has been greeted with equal enthusiasm, I can say that I’ve heard 
many, many times the words that make organization leaders happy: “Oh, 
I can do that!”

I was originally going to thank a whole lot of people by name because this year’s board, 
advisory council and everyone who has helped them really deserve as much praise as I’m 
willing to shower on them. But, I don’t want to worry about omissions, a Bayline editor who 
needs the space for other contributions (hi, Judy!), or boring everyone else to death (see: 
Awards, Academy). So I’ll just say a collective “thank you” to everyone for making a good 
Chapter year possible.

I do want to single out a couple of folks from whom I expect you’ll be hearing more next year. 
Jan Keiser and Chris Orr have volunteered to be our “Alignment Ambassadors” to help SLA 
headquarters convey results and suggestions from the Alignment Project to this Chapter’s 
members so that we can all benefit from it. Chris and Jan are two of the “Yes, I can do that!” 
crew who have made my life easier.

I hope that many of you were able to attend the September 16 dinner meeting featuring 
Chronicle editor Ward Bushee; as of this writing, I’m really looking forward to it (though with a 
bit of trepidation about what he might say about the Chronicle’s future.) Coming up: Our big, 
year-end Holiday/Centennial party! Kelley Shields, Cyndi Berglez and Heather Gamberg are 
planning a great party at Thirsty Bear Restaurant & Brewery in San Francisco on December 
3, and we hope to to see a nice turnout. We’ve tried to keep registration fees low because we 
want everybody to come and bring a friend/companion/spouse/designated driver/any or all of 
the above to help celebrate.
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Copyright and Submission: 

All article submissions must receive 
approval from the editor and are subject 

to editing. Submitting authors must sign a 
copyright release. Authors retain all rights 

to their articles and know that the full 
contents of Bayline will be published online 
at the San Francisco Bay Region Chapter 
web site. Articles previously published will 

usually not be accepted for Bayline but 
exceptions can be negotiated.
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Editor’s Notes
Dear Readers,

I’d like to reiterate what 
our Chapter President, 
Sandy Malloy, has 
been saying all year: 
Consider volunteering 
to be on a committee 
and getting involved in 
the Chapter!

I joined the Chapter 
in 2005, and after a few months, I saw an 
e-mail asking for volunteers to serve on 
various committees. I answered immediately 
and received several replies of thanks from 
committee chairs and joined the Professional 
Development Committee. After that I served on 
the Jobline Committee for a few years and also 
assisted the Bayline Editor.

I have now been Bayline Editor for 2 years, 
and I’m proud to say that I will continue 
this position for yet another year. I was also 
recently asked to join the Chapter Awards 
Committee.

Once you put yourself out there, the 
possibilities and opportunities are endless. No 
matter whether you are a new SLA-SF member 
or you’ve been around for a long time, consider 
volunteering and contributing to our Chapter. 
The rewards are invaluable.

One way you can easily contribute is by writing 
an article for Bayline. I’m always looking for 
volunteers to write summaries on Chapter 
events and/or take pictures of events. 

The deadline for submitting contributions for 
the February/March issue (our next one) is 
December 31. If you would like to contribute 
something or even establish a regular column 
in Bayline, please contact me with your ideas!

Contact: bayline_editor@yahoo.com

SLA-SF Contact Information

Address:  P.O. Box 26276 
	     San Francisco, CA 94126-6276
Infoline:  650.528.7766
Web site: www.sla.org/chapter/csfo/csfo.html

Jobline:
www.sla.org/chapter/csfo/jobline/jobline.html
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A SNApSHOt OF DR. YALE M. BRAUNStEIN’S pRESENtAtION:
THE ROLE OF INFORmAtION FAILURE IN tHE FINANcIAL MELtDOWN

When plagued with numerous questions about the ýnancial debacle, UC 
Berkeley Information School Professor Yale M. Braunstein exercised his 
professorial clout and assigned a research project on this topic to his students 
in INFO 231: Economics of Information. The resulting paper, entitled “Give 
Us the Information Already: A working primer on the role of information and 
information failures in the ongoing ýnancial crisis and the proposed bailout 
plans,” was the basis for his talk on August 4 at Jillian’s at Metreon in S.F.

As you may expect, the key terms discussed were banking, mortgages, derivatives, insurance 
and rating agencies; the latter, in Braunstein’s view, are the real culprits who are getting the least 
attention. If they had provided accurate evaluations, much pain could have been avoided.

The cliché that nothing stays the same applies to the banking industry. Thirty years ago people 
enjoyed a personal relationship with their local banker. Banks primarily held assets, such as loans, 
mortgages and real estate. Their liabilities consisted of deposits, which they backed. Banks had 
to be creditable and report to shareholders. But, at the same time, banks could also exercise a 
discriminatory power, such as lending only to those who looked like them.

Today, banks are a fee-based business with many specializing in real estate, loan processing or asset 
management. They provide consumers credit via credit cards, “homeowners’ lines of credit,” and so 
on, but they often do not hold onto the asset. This is not a bad thing as long as the process remains 
transparent. In part, the information failure was due to banks’ failure to disclose 
that they did not have enough assets to cover their liabilities.

Once banks became fee-based, the lender of a mortgage loan and the 
loan processor were not always the same entity. Braunstein lays some 
responsibility for the mortgage mess at the door of Alan Greenspan, former 
head of the Federal Reserve, who in 2004 opened the þood gates to home 
loans by advocating that adjustable-rate mortgages were under-utilized and 
the reliance on traditional ýxed-rate loans was costing home-buyers money. 
While the second part was technically correct, it ignored the increased risk to 
both borrowers and society of an increased reliance on variable-rate products. 
Why did our ýnancial institutions fail us? There are many answers: not enough 
regulation, a client-based organization’s tendency to think like the client, and 
the fact that as long as the stockholders are making the money, people don’t 
want to rock the boat.

What do we do now? In the case of variable-rate mortgages, buyers need to 
take the hit if they cannot meet their high mortgage payments. Bailout funds should be used 
to pay counterparties, i.e. the parties on either side of an interest rate swap or a currency, equity 
or commodity swap, or to an options or futures position. Transparency is the key, for example, to 
disclosing the nature of CDs. A return to traditional banking and improving the regulatory system will 
all go a long way toward building conýdence in our marketplace.

Braunstein played to the audience’s interests. He used bestsellers such as The Associate by John 
Grisham and Tom Wolfe’s Bonýre of the Vanities to illustrate the weaknesses in the banking industry 
and Wall Street. The Wrong Box by Robert L. Stevenson illustrates the murderous plot device 
known as a tontine, a scheme that lets the remaining survivor take all. This, as well as many other 
accounting and ýnancial terms ð bucket shops, credit default swap, mark to market, STRIPS and

By Barbara Janis, Past SLA-SF President

Dr. Braunstein speaking
Photo by Chris Orr

      Snapshot continues on page 7
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AcADEmY OF ScIENcES CHAptER TOUR 

On June 29, approximately 40 SLA-SF members gathered 
at the California Academy of Sciences for a special 
behind-the-scenes tour of their research collections. 
Our host was Becky Morin, the Academyôs User Services 
Librarian and a Chapter member.

After refreshments in the conference room, we visited 
the Naturalist Center, the Academy’s lending library that 
is open to the public. We spent several minutes browsing 
the exhibits of pinned insects, taxidermied turtles, jarred 
snakes, rocks and minerals, and pine cones. Then we 
split up into groups for the main event: a peek at some of   
the Academy’s vast research collections.

Among the experts who kindly stayed into the evening to 
show us around was Dr. Norm Penney, Senior Collections 

Manager for Entomology. He has conducted research all over the Americas, and his enthusiasm for 
insects was infectious. The Entomology Department’s collection of pinned insects includes 17.5 million 
specimens, making it one of the twelve largest in the world, the four largest in the country, and the 
largest in the Western United States. The specimens come from 147,000 taxa, which amounts to one 
out of every seven insect species in the whole world. The Academy’s collection includes specimens 
from the largest species of ant, wasp, beetle, and butterþy.

Penney explained the storage area we were in. The 
compact shelving holds climate controlled, lightproof 
vaults. “Linnaeus’s collection in London is still intact,” he 
explained, “So if we treat our specimens well, they’ll keep 
for a long time.” He pulled out box after box of amazing 
pinned insects — including the aforementioned largest 
beetle and butterþy in the world, a moth with wings that 
looks like a snakehead (to frighten predators), and the 
amazing golden beetle of Costa Rica.

One of the Entomology Department’s ongoing projects is 
Antweb, a web site featuring high-resolution digital photos 
of ant specimens representing thousands of species. 
The Academy’s goal is for the public and researchers at 
other institutions to be able to identify local specimens by 
comparing them to the images on Antweb.

Next, our group met with Dr. Robert Van Syoc, curator of the Invertebrate Zoology department. The 
“I.Z.” collection was as vast as Entomology’s, but full of mollusk shells. Van Syoc explained that in 
the past, scientists were only interested in the shells, and would discard a clam or snail’s soft matter.  
These days the bodies are preserved in alcohol for DNA and other analysis. In fact, the Academy has 
its own DNA lab on site.

The Invertebrate Zoology department is also working on digitization. So far, about 20-30% of the 
collection can be found online. This allows researchers in other parts of the world to identify species. 
He also talked about the logistics of moving the research collections from the old Academy of 
Sciences to the new building. They hired students and museum workers to carefully pack the samples 
and place them on carts. So far, Van Syoc hasn’t come across any that were broken!

By Hilary Schiraldi

Tour of the collection
Photo by Cynthia Berglez

Chapter members gather for the tour
Photo by Cynthia Berglez

      Academy continues on next page
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Academy continues...

Next, we regrouped in the Journal Reading Room, a 
quiet study space where Academy staff can catch up 
on the latest journal issues and view special items from 
the library collection in the display cases. On the day we 
visited, an original J.J. Audubon’s The Birds of America 
was on display, opened to the “Piliated Woodpeckers” 
page. Becky Morin, the Academy’s user services 
librarian, told us that the huge book is technically called 
“double-elephant folio” size. She also mentioned that 
Audubon shot and ate all of the birds he painted!

Finally, Academy Librarian Larry Currie led us to the 
Academy’s library and archives — 250,000 volumes in 
temperature-controlled compact shelving. In the old 
Academy building, each department had its own library 
collection, but now they are consolidated. The primary 
users of the collection are the 60 research staffers at the 

Academy, followed by researchers from nearby universities and the general public. Currie said that 
they occasionally send out interlibrary loans to medical facilities for materials on venomous snakes 
and the like. In addition to its natural history collection, the library also holds a small amount of 
cultural anthropology materials, especially those relating to human evolution.

The library is 30% funded by the Academy’s admission and membership revenue and another 30% 
by its endowment. The remainder of its operating budget comes from grants (National Science 
Foundation and others), and a small amount comes from the City and County of San Francisco. 
In addition to the full-time staff, the library and archives has library school interns and 15-20 
volunteers.

Afterward, Chapter members 
regrouped in the Journal Reading 
Room to polish off the snacks and 
chat with the Academy library staff. All 
agreed that our peek at the research 
collections and library was a real treat, 
and gave us a new understanding of 
the Academy’s hard work away from 
the public eye.

A view from inside of the library
Photo by Cynthia Berglez

other acronyms — were clearly 
explained. But, gosh and by golly, 
I can’t regurgitate them here, and 
frankly they’ve all gotten a little 
fuzzy in my head. Luckily, Braunstein 
supplied us with access to his 
PowerPoint slides at: http://people.
ischool.berkeley.edu/~bigyale/
ýnancial_crisis.html, where we can all 
be enlightened and reminded.

Braunstein feels that in time the 
ýnancial market will right itself. 
However, his view of the ýnancial 
problems that beset the State of 
California is much bleaker. But, that’s 
grist for another talk.

Snapshot continues...
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MAKING LEmONADE OUt OF LEmONS — OR THRIVING AFtER A LAYOFF

There had been layoffs at the Exploratorium before, but I ýgured after 14 years there being a Jane 
of all trades (from web project manager to online communities creator and facilitator to launching 
and managing the Learning Commons), that I would be somewhat immune to being laid off. I was 
also heavily involved in the planning and design of the new Learning Commons at the relocated 
Exploratorium at Pier 15, set to open in 2012. However, my turn came, along with many other 
colleagues, including another librarian in the Learning Commons (LC). LC stafýng went from 2.75 
FTE to 1 FTE.

I had always done my work well, was eager to try out new things and share them with others. Heck, 
when the library was languishing, I was asked to come on as the Manager of the new LC, which has 
as its mission:

“The Learning Commons is envisioned as an open space that supports the educational and 
informational needs of its audiences by providing a wide variety of current electronic, multimedia, 
and print-based learning resources. The Learning Commons supports hands-on learning, museum 
events, and research for exhibits under development. Learning Commons staff encourages its 
audiences to do research, experiment, and learn new skills to facilitate creativity, inquiry, and deeper 
reþection.ò

Of course, I knew that fulýlling the mission was not enough. We needed to be proactive and in 
front of our audiences and potential audiences continually. We instituted “Tuesdays in the Learning 
Commons” wherein we invited staff to teach skills to or share knowledge with other staff during 
lunch time. These events were very successful with topics including social bookmarking, Twitter, 
Second Life, history of art at the Exploratorium, and more. They were well-attended, and staff 
clamored for more. The LC became a central hub of activity for staff and teachers to meet, share, 
collaborate, study, and just hang out. In the LC, Exploratorium staff from all departments and 
projects came together to exchange ideas. Often, just the serendipity of two or more staff being in 
the LC resulted in collaboration and expertise sharing.

While qualitative data was wonderful, we needed to show actual dollar ýgures. In just a few months 
before the downsizing, LC staff did background research for museum grant proposals worth $4.45 
million. When the staff downsizing for the LC was announced, our users came in, called or e-mailed 
to say they were appalled. With so many budget cuts, the LC had become “the” place for professional 
development, access to expensive software and hardware in a central location, and a place to get 
away from oneôs own ofýce to decompress. We raised the bar very high, and now the one remaining 
staff person will shoulder the load. I worry about her more than anything else, as it’s unfair to leave 
a thriving facility so understaffed.

Am I bitter? Not a bit. My staff and I did everything we could do make the LC the hub of activity 
and collaboration and ensure it was backed by print and digital resources. So rather than look 
back, I knew it was time to move forward. I’ve had my consulting business, Information Edge, for 
many years as something I did alongside my work at the Exploratorium (where I was .75 FTE).  
Information Edge provides services in four main areas:

•   Enterprise Content Management

•   Knowledge Management

•   Library Automation

•   Proprietary Database Research

Amazingly enough, even in this economic downturn, I’ve been busy. I understand that not everyone 
has a consulting or other business to fall back on. So, I asked two of our colleagues who also were 
laid off to share what they’ve been up to.

By Deb Hunt, Principal, Information Edge

      Lemonade continues on next page
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Lemonade continues...

Cyndi Berglez wrote:

“I’ve been working on the 23 Things, checking out the SLA Innovation Lab and InfoPeople’s 
seminars. Recently I’ve been learning about Drupal. There are so many options with SLA and other 
librarian organizations for us to learn new technology and keep our skill set sharp and growing that 
it’s hard to be bored or unchallenged. I’ve had the wonderful opportunity to do some contract work, 
substituting for vacationing librarians, and volunteering in libraries. In this way I learn more tools, 
gain experience, meet librarians, and see how others solve our common problems. It’s great that 
we have these outlets for our energy and a supportive community to stretch our comfort zones. I’m 
volunteering for SLA-SF as Program Director this year and trying to write more. The key is to keep 
busy and learning so I’ll be ready to take on that great job that’s waiting for me out there when the 
economy comes around.”

Dawn Wilson wrote:

ñI was laid off in November of 2008 from the corporate library of a ýnancial organization. I was living 
temporarily in San Francisco with my husband, who was on sabbatical for the year. Since I wouldn’t 
be staying permanently in the Bay Area, I took some time to reevaluate what type of library I wanted 
to work in. I love being a librarian, but sort of fell into corporate librarianship and knew I didn’t want 
to continue with that for the rest of my career. So, I started calling libraries that seemed like places 
I would like to work and found two really great volunteer opportunities — one at the Exploratorium 
Learning Commons and the other at the Prelinger Library, a private, experimental research library in 
downtown San Francisco. Both allowed me to learn new skills, make new connections and keep busy 
during my downtime. Additionally, I’m taking a class on book indexing and picked up some freelance 
research work. A friend of a friend has a book coming out and needed some research assistance 
and recommended me for the job. I loved the work I was doing, and am now considering starting a 
freelance research and book-indexing business. Not only was volunteering a great way to keep busy, 
but I’ve met people that I will look to as friends and mentors throughout the rest of my career.”

There is so much to do. Like Cyndi, I plan to write more, not just in our own professional literature, 
but where my potential clients are. I am presenting at upcoming SLA events in Sacramento, the 
South Bay, and in San Diego. I’m on the planning committee for Internet Librarian. And, like Dawn, 
I know that a layoff can be tough, but I also know that it spurs us on to try new things and make 
new connections. I will remain active in SLA, both on the international and local levels, in BayNet, 
and in the Association of Independent Information Professionals (AIIP). I am also setting aside time 
each week for my own professional development, utilizing the free SLA webinars via Click U, the 
Innovation Lab and many other member beneýts of both SLA and AIIP.

Many of us may never face a layoff, but it’s always good to be prepared for one. Is your resume 
up-to-date? Have you checked out job listings of interest to see which skills you may need to add 
to your toolbox to get the job you want? Do you have a LinkedIn account that touts your skills and 
experience? Are you volunteering for a professional association (like our own SLA chapter or an 
SLA division you belong to) and using meetings to network? Remember, the best ROI we can all get 
comes from investing in ourselves and our professional development.

One of my favorite fast reads is Who Moved My Cheese? (Spencer Johnson. NY: Putnam, 1998.) In 
an illustration entitled “The Handwriting on the Wall” (p. 74), the author sums it all up with some 
great tidbits of wisdom. My favorites are:

•   Anticipate change: get ready for the cheese to move

•   Adapt to change quickly: the quicker you let go of the old cheese, the sooner you can enjoy the 
new cheese

•   Enjoy change! Savor the adventure and enjoy the taste of the new cheese!

Cheese anyone?					   
							           Deb can be reached at: dhunt@information-edge.com
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