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Presi dent’'s Letter

I hope this newsletter finds all of you enjoying the lovely summer. We have had two
recent events for our members. The first event on Business Resources was held on June 26 at
MSU. Kate Pittsley and Peng Xu shared their vast knowledge of free sources of business infor-
mation and statistics. Their PowerPoint presentations and handouts can be found on the Michi-
gan SLA website: http://units.sla.org/chapter/cmi/. Thanks to both of them, Sophia Guevara,

and the Programming Committee for arranging this valuable event for us.

A Meet and Greetvas held on July 24, 2008 at 6:00 p.m. at Michelle's Restaurant and
Sweetheart Bakery in Warren. These informal, social events are a great way to meet other SLA
members, share opportunities and ideas, and just generally have fun. Please make sure to attend

one in the future.

On July 25, Jim Seidl, Cooperative Directors Association President, invited me to at-
tend a discussion on having a Futuring Conference. The meeting was held at MLC in Lansing
and the following representatives attended:

Nancy Robertson, State Librarian

Sheryl Mase, Library of Michigan

Randy Dykhuis, Michigan Library Consortium
Gretchen Couraud, Michigan Library Association

Kathy Irwin, President, Michigan Library Association

(Continued on pagg)
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James Seidl, Michigan Library Cooperative Directors

Roger Ashley, MAME

Michael Tyler, Chair, TLN

Richard Cochran, COLD

John Potter, MALC

Nancy Skowronski, Detroit Public Library

Larry Neal, Class VI

Paula Storm, President, Michigan Chapter, Special Libraries Association

In 1999, Michigan libraries held a Futuring Conference. In attendance were 189 librari-
ans, trustees, and legislators. There were nine conference themes identified and committees
were formed to work on each of these themes including: MeLCat, tax capture, and marketing.
The conference was determined to be successful because librarians from all types of libraries
attended, and committees were formed to work on the nine major themes, most of which had

very successful outcomes.

During the July 25 meeting, the committee determined that numerous planning half-
sessions were held prior to the 1999 conference. It was suggested that an environmental scan
(Strengths, Weaknesses, Opportunities, and Threats) be performed to determine what has
changed since 1999. Based on what is learned from the scans, the best possible conference can
be planned. Some of the changes since 1999 that we discussed were: broadband/
telecommunication needs, equity of services, the economy (local, state, nation), Web 2.0, and

legislator term limits.

The group agreed to meet again on Thursday, December 11" at 1:00 pm at MLC. In

(Continued on paga)
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(Continued from pagg)

light of this meeting, I would like to put forth the following questions to you, the SLA mem-

bers:

1. What technical, economic, social, and political trends and events in our environment
changed since 19997

2. What potential threats, opportunities, or changes for your institution are implied by those
trends and events?

3. What forms of new collaborations (both traditional and outhafbox) should libraries
consider?

Please let me know of any ideas. My email is: pstorm@emich.edu. Thanks!

Paula Marguerite Storm
President, Michigan Chapter SLA

August 1, 2008
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Conference Review

LOEX 2008

The LOEX 2008 Conference (http://www. |l oexconf
ni ng, Buil ding, & R-8in@akwBraolkgIL. Thiswnaual cohf@ehcd fo-May 1
cuses on information literacy and library instruction and is primarily attended by academic li-

brarians. This year, conference attendance was limited to 350, which allowed attendees to easily
network with instructors and other attendees. The many workshops offered were small in size

and featured interactive activities that f
trails: On the path to informati onMay2 wi | |

The opening plenary session featured Laurel Ofstein, Assistant Director of The Center for Crea-

tivity and I nnovation at DePaul University.
the Course for the Future of Library I-nstruct
solving that could be applied in any type of organization and to many types of problems.

On the second day, a plenary panel discussed
This dialogue included a discussion of opportunities for marketing of the library that are often

overlooked. For example, the ambiance of the library, the layout of the library website and the

patron experience during each transaction all impact the value of the library in the eyes of the

patron.

The conference also featured seven breakout sessions; during each session attendees could
choose from seven concurrent workshops. Some common topics covered during the conference
included integrating information literacy into the curriculum, incorporating Web 2.0 technolo-
gies to enhance information literacy training, and using technology to increase student engage-
ment. Below I will highlight some of the workshops I enjoyed:

During the workshopfi Re s e ar ¢ h 2 yolrinstBittiongngthods for international

as windows of opportunity for teaching re-
sear ch wlibtartad and gn, inStructor
from the University of Richmond described
their efforts to teach the research process us-
ing blogs. By responding to student blog en-
tries, the librarian and instructor were able to
reassure students that their research experi-
ences were normal and give them guidance
throughout the semester. The blogs also pro-
vided for just-in-time learning because the
instructor and librarian could respond to blog
entries as problems were encountered.

Awhen the worl d

gr ows

s t u d elisctisseddbarriers faced by interna-
tional students and methods to overcome these
barriers and make library instruction sessions
more interesting for all students. The session
introduced the Cephalonian Method, which is
a learner-centered technique designed to fa-
cilitate learning through capturing the atten-
tion of the audience using a combination of
audience participation, visuals and music. The
instructor incorporated Cephalonian tech-
niques into the workshop so that attendees
could observe how easily these techniques

(Continued on pag#l)
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Conference MLA/MHSLA

Vital Signs: Keeping You and Your Library Vibrant and Healthy

Vital Signs 2008 Midwest Chapter MLA / MHSLA Joint Conference
by Barbara Platts and Nandita Mani

Check Your Vital Signs! This yearo6s planning
ents of chapter, state, and local librarians to provide a wealth of opportunities for you to

chart your status in 2008. Weo6veroywKinginfaored a pr
mation and insights. Join us at21,008attheyear 6s ¢
Troy Marriott in Troy, Michigan. The conference is sponsored by MHSLA, the Michigan

Health Sciences Libraries Association. Local arrangements are provided by MDMLG,

the Metropolitan Detroit Medical Library Group.

You will hear our keynote speaker, Deena Ebbert, enlighten us with her discussion of
the FISH!® philosophy, and inspire us to take on an innovative leadership role in our
organizations. To keep your pulse racing, our plenary session will feature Eugenie
Prime, former manager of the libraries at Hewlett Packard. Eugenie will engage us in
identifying how libraries can remain vital and vibrant in the evolving healthcare environ-
ment.

The pace of this yearés conference is sure to
planned to give you the best of care and to make sure that continuing education

courses, concurrent sessions, contributed papers, posters, sunrise seminars, vendor

presentations, and opportunities for networking meet the test. Here is a glimpse of the

course descriptions that will be offered:

Continuing Education Course Abstracts
CE #1 Overcoming Overwhel m: Changing 6To Doé to 6Done!
Alita Marlowe Bluford, Marlowe & Associates, Farmington Hills, Ml

One hundred and sixtyhoursd a f ul | mont hés wor t hd slipped sgatithvoughysr and r ev
fingers | ast year, and you didndét even noticel! The av
mation each day. Each piece requires a decision. The most challenging part of your business is inside

your files, your processes, and compartments of your brain and those of your associates. Alita will help

you understand that all humans process information differently and that acknowledging the difference in

learning styles is the first step in designing efficient, money saving, user-friendly processes for library

tasks. She will help you decide what to toss, what to keep, and where to put what you keep; enhance

work flow, increase customer satisfaction, and improve the quality of life for you and your associates. 4

MLA Credits

(Continued on pagé)
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MLA./MDMLG conf. (Continued from pagB) needs, learn new skills, and investigate new tools
and resources. 8 MLA credits
CE #2 Effective Survey Design: Ask the Right

Questions & Get the Right Answers CE #4 Screencasting: How to Create Effective

Instructional Video Content

Diana Robertson, St. Joseph's Health Care, Lon-
don, ON Scott Garrison, Duke University, Durham, NC

Building on concepts of understanding learning

styles and how to organize and
tional content for the online environment, learn best

practices for creating effective screencasts (video-

based online instruction modules), using Adobe

Captivate and other similar tools. Learn what con-

tent does and does not work well in screencast

The maijor goal of Effective Survey Design: Ask the
Right Questionsd Get the Right Answers is to in-
struct you on how to use surveys to obtain informa-
tion that can improve the quality of your library ser-
vices. Specifically, learn about survey clarity, sam-
pling methods, reliability, validity, survey results,
creating appropriate questions, privacy, confidenti-
ality, survey follow-up, innovative uses of the web, form, how to divide content into logical chunks that

and web survey tools including SurveyMonkey. 4  are most appropriate for online learners, identify
MLA Credits best practices for creating content (e.g. storyboard-

ing, script writing, voiceover/narration), identify ap-
CE #3 The Librari anoés R oplopriaté hardware ind sofveate toolaithatvvark -
tery: Assessing the Usefulness of Clinical Infor- well for specified content, best sources for acquir-
mation Sources ing needed tools, and how to assess the effective-

ness of screencasted content. 8 MLA credits
David Slawson MD, University of Virginia, Char-

lottesville, VA CE #5 Adult Learning

Michael Simmons, Sparrow Health System, Lans-  Mary Ellen Edwards, University of Toledo, Toledo,
ing, Ml OH

Clinicians are drowning in a sea of medical infor- This session will explore theories and techniques

mati on. Clinicianso6 i-nfobadulhbkdriingand exarend genesational lsaming i n g
dependent, but librarians have traditionally focused differences, especially among Gen X and Gen Y

on supplying comprehensive retrieval of citations.  learners. You will learn how to apply theory to vari-

The gap between what clinicians want and what ous library teaching/learning moments. 8 MLA

librarians provide is becoming more evident in credits

modern practice. To close this gap, clinicians and
librarians must come together under the umbrella
of informatign mastery to find .and incorporate the Holly Ann Burt, NNLM/GMR, Chicago, IL

best information, based on the fAUsefulness of

Medi cal I nformati on EQqu amhisimteradtive sessidn fosuses ehways yowcan

stresses evaluating information for a balance be- become more involved in patient safety processes

tween three concepts: validity, relevance, and the  and activities within your institution by providing

time it takes to find a npatientsafeteresourceslto hbaltheprofessional®) abi | i ti e
to evaluate resources and search effectively are administration, staff, patients, and family members.

the essential basis of information retrieval, but new Gain knowledge about the definitions and issues of

skills are necessary to optimize the provision of the patient safety, where patient safety practices and

right information, at the right time and situation. In  contacts exist within your institution, appropriate

this class you will analyze clinical information (Continued on pagk0)

CE #6 Patient Safety
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Feature Article

The role of support staff

By Senovia Guevara

hen we think of libraries, many of us normally think of the interaction between the li-

brarian and the patron in finding and utilizing information resources. The librarian,
seated at the reference desk, is considered one of the most integral parts of the library aside
from the resources. He or she confidently involves themselves in the process of managing the
barrage of quality and questionable information that hits the average patron. But how many of
you have considered the part that support staff plays in this environment?

Due to expanding work levels and smaller budgets, it has become neces-

sary to consider both the support staff and librarian as fulfilling pivotal

roles. But how are their roles defined? What value does the support staff R e one who has

bring to the information environment? Lastly, how do staff members and =~ . ved in a staff role in

professional librarians take the steps necessary to work as a team? B s for several

years, I personally

What defines the role? believe that training and
experience can result in

Dictionary.comd e f i nes t he par apr of S S i aworkquality that is on

sist a doctor, lawyer, teacher, or other professional, but not licensed to par in with those who

practice i n' ThdAeerignr Libfarg Assdiathon has’an have the degree.

issue paper dedicated to the definition of the role and the importance of

these individuals within the workplace. But can there be a definitive an-

swer on what type of work is determined by holding a MLS degree?

The ALA issue paper provides the following explanation:

“I'n li brary l|literature the term "routin
done by librarians and paraprofessionals. This distinction seems inappropriate to the jobs held
by a growing number of paraprofessionals whose responsibilities require sophisticated judg-
ment calls, supervision and complex operations. It may well be that the models and definitions
which were useful in the initial development of paraprofessional roles no longer serve to de-
scribe the reality in a growing number of libraries. There are those who suggest that the roles of
librarians and paraprofessionals have changed sufficiently to require a complete overhaul of our
professional and personnel models."”

Librarians often strongly disagree on the role of support staff within the library. Questions on
whether their employment strengthens or weakens the profession and the perceived capabilities

(Continued on pag#4)
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Feature Article

Fore-Edge Painting

By Stacey Reynolds

he term fore-edge paintingis used to describe an English book decoration tech-
nique practiced in London and Edinburgh. During the eighteenth century, Edwards
of Halifax brought popularity to fore-edge painting.

Fore-edgeor edge decoratiomccurs when the sewing is complete, before or after the
board is attached, and the text block edges are often trimmed. Before the fore-edge painting was
started the book was already in “boards,” meec¢
had been stitched together with the cover. Before the gilt (gold leaf) was applied to the edges of
the text block, the fore-edge painting was allowed to dry completely.

Fore-edge painting may date back as early as 1530 when Thomas Berhelet bound for
Henry VI II1. Mari st Coll ege offepesittwioomai and
“craftsmanship” expl addgepaintjpg. t he ori ginations o

William Edwards of Halifax, around 1750, pioneered the art of painting landscapes on
fore-edges. William understood what his customers wanted, but he also painted what was of
interest to him. These popular images included floral scrolls, armorial bearings, and Biblical
scenes.

During the later half of the nineteenth century, the American blight took
place, according to Carl J. Weber. London booksellers noticed that American
patrons with money to spend were different from the English counterparts. [REStEEIIS

“« A English Garde .
The American visi tw Photo taken on L

buying books about America or books by g# <§h March 2008 by

American authors (Weber, p 127). Interest- — — Stacey Reynold

ingly, American artists did not show a desire g e — L ission fro

to decorate the fore-edges of American au- : the Detroit Publi

thor s. “No one pai Al t he
, Branch Burton

fore__e d ge of Thoreau g ' Historical Collec

painted a scene along the Missis tion Ri ver

mous works” (Weber, p. 135).

Fore-edge paintings increased in popularity, due to the bindery techniques of Edwards
of Halifax. While it was or-wgyhatbycheéhtevede

(Continued on pag#8)
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SLA Press Release

Over 5,000 at SLA 2008
"Break Rules & Build
Bridges' During Special
Libraries Association An-
nual Conference in Seattle

Largest Gathering of Info

Pros in North America Hosts

Attendees from Six Conti-
nents

Alexandria, Virginia, USA,
27 June 2008 - Exhibition
and attendance figures for
the Special Libraries Asso-
ciation's (SLA) annual con-
ference and INFO-EXPO
held in Seattle, 15 - 18 June,
exceeded planners' expecta-
tions and included, for the
second year in a row, SLA
members from every chapter
around the globe.

Final attendance figures for
SLA 2008 totaled 5,011 in-
dividuals from six conti-
nents. Of that number, 845
participants were first-time
SLA conference partici-
pants. SLA's INFO-EXPO,
the largest information and
knowledge management ex-
position in North America
and the most significant
gathering of content and
technology providers in the
world, featured 283 compa-
nies and organizations and
464 total booths. SLA wel-
comed 50 new exhibitors in
2008.

"SLA delivered yet

another relevant and
cutting-edge conference this
year. Going by the positive
feedback, inspired discus-
sions, and the excitement I
heard from attendees, I think
it is safe to say SLA 2008
lived up to its theme of
Breaking Rules and Building
Bridges," said SLA Chief
Executive Officer Janice R.
Lachance. "SLA members
are breaking the rules that
define the profession and
their place in it. They are
constantly shattering stereo-
types and conventional wis-
dom surrounding what it
means to be a librarian or
info pro in the 21st century."

Lachance continued, "The
programs offered in Seattle
were designed to help info
pros and librarians build
more value into the services
they provide, and expand
into new roles in today's in-
formation economy," said
Lachance. "Next year SLA
will celebrate its centennial,
and the Centennial Confer-
ence in Washington, DC,
will be the perfect opportu-
nity to honor our past, while
looking toward tomorrow
and beyond. The excitement
for the future of this profes-
sion is palpable and this en-
ergy and enthusiasm should
carry us through another 100
years!"

Flashback
SLA 2008 officially began

on 15 June at the Washing-
ton State Convention Center
with the Grand Opening of
the INFO-EXPO exhibit
hall. Later that evening,
SLA's 2008 Award Recipi-
ents were honored for their
accomplishments in the in-
formation industry during
the Opening General Session
and Awards Ceremony.

It was an evening very much
focused on the future of in-
formation. The Opening
General Session began with
a description of SLA's new
Innovation Laboratory by
SLA President Stephen
Abram. He described how
the lab will allow SLA
members to experiment with
Enterprise 2.0 tools in a risk-
free environment.

The session culminated with
a keynote presentation fea-
turing Google's Vice Presi-
dent and Chief Internet
Evangelist, one of the
"Fathers of the Internet," Dr.
Vint Cerf, who was inter-
viewed by award-winning
journalist Charlie Rose.

After being introduced,
Rose, who was seated next
to Cerf, told the audience of
librarians, info pros and their
partners, "What we do is de-
pendent upon good informa-
tion, and you are the masters
of that." Both approachable
and inspiring, Cerf provided

(Continued on pag#3)
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MLA./MDMLG conf. (Continued from pag6)

resources; and library advocacy as it relates to pa-
tient safety. This session will assist you in becom-
ing an effective agent for value added patient
safety in your institution. 4 MLA Credits

CE #7 PubMed: Keeping Your Search Vital

Merle Rosensweig, University of Michigan, Ann
Arbor, MI

Deborah Lauseng, University of Michigan, Ann Ar-
bor, Ml

Are you an experienced searcher? Would you like
a fresh set of PubMed searching techniques? The
objective of this class is to revitalize the experi-
enced PubMed searcher. Explore the MeSH data-
base, Preview Index, and MeSH browser. Review
the use of field tags and journal subsets, MeSH
subheadings and related abbreviations, qualifier
hierarchies and exploding families of subheadings.
Learn to formulate a searchable question using the
PICO model. Give your skills a shot in the arm by
adding the ability to perform genetic searches for
clinical care. My NCBI, filters, and Collections will
also be covered. 4 MLA Credits

CE #8 Impacting Health Disparities

Diane C. Moyer, MS, RN, Ohio State University,
Columbus, OH

Working through the health care maze is difficult.
For people in our communities, accessing health
care becomes even more difficult because of multi-
ple factors, including limited literacy skills and lan-
guage barriers. Learn about health care disparities
and why some of the disparities exist, as well as
explore potential solutions. You will also learn
about a project initially launched in 2005 in central
Ohio. Patient education specialists from three
health systems collaborated to address the provi-
sion of plain language health education resources
for use with low literacy and immigrant populations
seeking health services in the U.S. Collaborations,
grant funding, lessons learned and outcomes will
be discussed. 4 MLA Credits

CE #9 Community Assessment

Susan Barnes, University of Washington, Seattle,
WA

This class will help you and others involved in
health information outreach, design quality pro-
grams and garner support for those programs, by
taking the right first step: collecting community
needs assessment information about the popula-
tion involved.

Topics include: target community data collection
including needs, assets, resources, and potential
obstacles impacting the success of health informa-
tion outreach efforts. You will learn how to use ex-
isting US Census statistics, state data, and local
resources in developing a community assessment.
You will also learn about the type of information
you should seek through interviews and question-
naires. This workshop will combine a lecture format
with interactive group exercises. 3 MLA credits

Throughout the conference, we hope you take time
to diagnose where we are as a profession, and
envision a clear view of the course ahead. We
want the conference to provide you with exciting
opportunities for a well-deserved checkup. We en-
courage you to attend the conference and develop
a care plan that will keep you and your library vi-
brant and healthy!

For more information check out the conference
blog at: http://midwestmla2008.blogspot.com/

Michigan Bulletin vol. 71:3 Summer 2008 10



New Members

Welcome our new members!

William Chase Rebecca Farmerm

Sara Quimby Gina Tecos

April Stephen Bajjaly Patricia Berens
Jolynn Holcomb Randall Martin
Suzanne Teghtmeyer Nicole Trinka

June Arjun Sabharwal Michelle Kroupa

Conference Review... LOEX (Continued from page 11)

could be integrated into their own instruction
sessions.

Thesessionfi Engage your st
increase class participation with a student

r es pons ehigslighted asothed method
for increasing student participation, a student
response tool. Using this tool, the instructor
asks questions and students submit their re-
sponses using wireless handheld remote con-
trols. The results can then be immediately dis-
played using PowerPoint. Attendees were able
to record responses using a student response
system and see the results displayed on the
projection screen. These response systems en-
courage student participation, provide ano-
nymity and give instant feedback to both stu-
dents and instructors. Response systems can
also be used in non-instructional settings such
as meetings to obtain feedback from attendees
in an anonymous fashion.

The LOEX 2008 conference provided a rich
learning environment in which to gain knowl-
edge of the latest innovations in information
literacy and library instruction. The small size
of the conference enhanced learning and pro-

moted networking with colleagues having
similar interests. Attending this conference
provided me with many ideas that I can incor-
porate into my instruction sessions and share
VIR oy ¢
Submitted by Annette M. Healy, Science & Engi-
neering Library, Wayne State University

Have you attended a conference lately? How about
writing a brief article and sharing your experiences?
Send your information to Pamela Repp, Bulletin Editor
(parepp@ameritech.npet
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TECH CORNER

What 6s new in
This issue features an article from Mary
Ellen Bates

InfoTip: All the OTHER Search Engines
(December 2007)

Yes, we all Google, although I have recently
started Yahooing more than I Google. But
there are far more search engines out there
than Google, Yahoo, Live.com and Ask.com.
It is almost impossible to keep track of all
these other search tools; fortunately, other peo-
ple have taken that job on. Note that the
sources I have described below are not meta-
search engines such as Dogpile.com; that is,
they do not execute a search across a number
of search engines. Rather, these are tools to
identify the search engine that may best meet
your research needs.

One site [ was introduced to by Amelia Kassel
is AltSearchEngines.com. It is not a directory
of search engines as much as a collection of
"Top 100 Search Engines", arranged in a glori-
fied blog format. The easiest way to find a
search engine that might work for your topic is
to click on the most current monthly list of the
top 100 search engines (Click here for the list
for November). Although AltSearchEngi-
nes.com has a "search" page, ostensibly to
search its site, it does work well. A better way
to mine AltSearchEngines is to use Google's
site: search. For example, to find specialized
search engines that focus on science, go to
Google, and search for science
site:altsearchengines.com

If you want to limit your search to reviews in
2007, you can search science
site:altsearchengines.com/2007

You can also go directly to the archives, where
you can browse by topic - Top 100, Alts, Ver-
ticals, and so on.

technol ogy?

Another approach to providing easy access to
alternative search engines and specialized data-
bases of content is GoshMe, a service now
available in beta (requires registration, but you
can see one version at beta3.goshme.com).
GoshMe combines the broad coverage of
something like AltSearchEngines and the abil-
ity to see the results of your query in a number
of databases and search engines.

Here's how GoshMe works. You type your
query into the GoshMe search box - "global
warming", for example. In the GoshMe search
results page, you'll see three links to what are
calculate to be the most relevant web pages,
then there is a category labeled 'Go deeper...
Best Databases on "global warming"'. Next are
the first 10 databases or specialized search en-
gines that have content on global warming.
Click the "preview" link next to any of those
search results, and a preview box will open,
letting you to see the search results page from
the query "global warming" in that search tool.
Among the first few search engines returned
from this query were the US Global Change
Research Program, LiveScience.com archive,
and an archive of The Guardian newspaper.

Neither of these tools is perfect, but both offer
a way for you to try other ways to dig deeper

into the web.

Bates Information Services http://www.batesinfo.com
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Press Release (Continued from page)

a fascinating perspective on
how the Internet started, where
we are now, and the major is-
sues we are facing. When
asked by Rose about the future
of content delivery, Cerf
struck a chord within the audi-
ence of info pros and librari-
ans. "Somehow, when all this
is matured, everyone will have
access to the knowledge of
everyone who wants to share
what they know. That idea is
so wonderful. You can learn
something from anyone," said
Cerf.

Seth Godin Schools SLA on
Marketing Value

Seth Godin is a best selling
author, entrepreneur, and agent
of change. Addressing the au-
dience of librarians and infor-
mation professionals during
the Closing General Session,
he shared a very powerful
message. Taking a moment to
compliment SLA members,
Godin said, "It's hard for me to
find smart audiences. I wanted
to talk to this group because
you get it--you understand op-
portunities. Every person in
this room is a marketer. Li-
brarians spread ideas--truth is
meaningless if it doesn't
spread--we need to figure out
how to do that."

According to Godin, market-
ing and story telling can
change employers' perception
of info pros. He discussed how
important it is to "clear

through clutter" to get to re-
markable bits. That as con-
sumers, we see clutter on the
store shelves, clutter from the
content providers (databases,
books, journals, websites, por-
tals, etc.) and, according to
Godin, "we are dealing with
clutter with more clutter."

His advice to librarians and
info pros, "Yelling and hoping
to make enough money doesn't
work. People won't be forced.

words to the audience. La-
chance said, "You are intelli-
gent, caring, dedicated profes-
sionals who do not tend to call
attention to yourselves but...
rather...let your work speak for
itself. Applying old stereo-
types...some may see you as
passive. | KNOW you are pas-
sionate."

She continued, "It is time for
this passion to be recognized
and appreciated by everyone.

When people know the story It is time for you to take con-

we want them to kngwve've
done a good job." He said,
"Either keep pushing against
the wind or change what
you're doing and have the
wind at your back. Tell your
story."

2008 Annual Membership
Meeting

Following a well received re-
port from SLA Treasurer Syl-
via James, the membership
heard from SLA CEO Janice
R. Lachance, who delivered
her annual State of the Asso-
ciation address. Lachance em-
phasized that SLA is undertak-
ing an extensive, research-
based examination of the pro-
fession, and of SLA's position
in the evolving information
economy.

The CEO's upbeat and inspira-
tional speech touched on all of
the innovations and enhance-
ments the association has
made in new products and ser-
vices in the last year, as well
as provided motivational

trol of YOUR future. I have
never been more optimistic
about the future of this profes-
sion and I have never been
more confident of your suc-
cess."

SLA members were then up-
dated on the progress of the
research-based project by
members of the team from
Fleishman-Hillard and Outsell,
as well as given a brief pre-
view of the plans for the SLA
Centennial Celebration in
2009. The SLA Annual Con-
ference and INFO EXPO cele-
brating 100 years of SLA will
be held in Washington, DC, 14
-17 June. The theme for the
Centennial conference is:
"Information to Inspiration:
Knowledge & Vision Shaping
the Future."

About SLA

The Special Libraries Associa-
tion (SLA) is a nonprofit

(Continued on pag#9)
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and value of the staff to the organization often
become the crux of either side of the argument.
Similar to the argument between doctors and
nurse practitioners, the question points to the
inherent value of the MLS education versus a
combination of training and experience.

As someone who has served in a staff role
in libraries for several years, I personally
believe that training and experience can result
in a work quality that is on par in with those
who have the degree. As an example, I can
remember the circulation desk staff at my un-
dergraduate school routinely assisting patrons
who were in need of assistance due to limited
reference hours. Even though we were to refer
the patron to reference the next day when
hours were available, we were able to do the
work. We were confident in our training and
experience in that we could handle those issues
when necessary. We did defer to reference
when the question was above our skill level,
although those were limited instances.
Whether the librarians believed in the talents
of their own staff was not the issue. It rarely is
when you have a Sunday night patron trying to
get sources for a Monday morning paper.

B ut I can view the argument from the other
side since I have a sister with an MLS. [

understand the threat of the devaluation of the

degree as well as pay levels if it became more

of an option than a requirement. I also under-

stand that the profession could lose its credibil-
ity if more librarians came without the degree.

Librarians already have a hard time defending

their work and worth in many organizations.

Di fferences aside,
groups attempt to work together in order to
improve and promote the value of the library
in its entirety to the organization. The value of

f the mformation center needs to be readily in-
herent instead of suspect, otherwise everyone
loses. In order to work towards that goal, there
must be a supportive environment established.

Understanding the importance of the role to
the organization

In organizing that supportive environment,
each employee must understand what each
brings to the table. When thinking of a staff
member’'s i mportance
of your organization — their role and talents are
as unlimited as only you allow. From assisting
in the management of diverse projects to com-
pleting more traditional duties such as catalog-
ing or ILL, their contributions and value are
constantly evolving. Think about it. No
longer are staffs relegated to the more routine
tasks that information work involves. Duties
such as electronic resource management and
complex project management are becoming
more normal in open environments where both
roles compliment and actively work with each
other.

Examples that highlight the importance and
breadth of roles filled by paraprofessionals in-

cludetheLi br ar y Paltaprefassiomallofo s

the Year award. The most recent winner was
Jackie Cornette, a library manager for the
Western Branch of Watauga County Library in
North Carolina. In the article, she was de-
scribed by her
leader, a risk taker, and an explorer of un-

c har t e d Towa dreditt Ms.. Cornette
had been active in organizing numerous pro-
grams for her library while providing great ser-
vice to patrons. In addition, she had received
certification as a specialist in administration

i ahd’'managénenp io arder & better perforamber b ot h

job duties.’

(Continued on pag#5)
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In order to find more examples, I interviewed
two members of the Technical Services divi-
sion at the University of Michigan Hatcher
Graduate library. The interviews are with
David Fulmer, an electronic access specialist
employed in the Electronic Access Unit and
Electronic Cataloging Unit member Marilene
De Ruitis.

WHAT ROLE DO YOU FILL IN YOUR ORGANIZA-
TION?

David: I am an electronic access specialist,
responsible for maintaining and enhancing the
library's access to electronic resources. I trou-
bleshoot problems with electronic access,
maintain links and holdings information in the
library's catalog and OpenURL resolver and
participate in copyright status review which
opens access to scanned materials that are in

f r Marilene:eYes, there are regular development

opportunities made available to staff for pro-
fessional training and personal enrichment. |
have attended training workshops presented by
the University Library, and University Human
Resources. And also had the chance to partici-
pate in MLC workshops in Lansing and a con-
ference in Washington, D.C. Volunteering on
a committee that schedules and mounts exhib-
its in the library, has also been a great learning
experience.

HAVE YOU EVER CONSIDERED EARNING AN
MLS? WHY OR WHY NOT?

David: No. I haven't seen any benefit to earn-
ing an MLS.

Marilene: I did not complete an undergraduate
degree, but nevertheless have considered pur-
suing an MLS and have attended events and
presentations at the UM School of Information.

l't’s probably somet hi
do, although 1 do

ng |
expect t

the public domain.

Marilene: Along with four co-workers (2 li-
brarians, 3 paraprofessionals) in the Electronic
Resources Cataloging unit, I catalog and main-
tain access to electronic resources via the li-
brary catalog (MIRLYN/Aleph) and SFX. We
respond to individual requests for cataloging
from selectors and acquisitions staff, reports of
changes and corrections, and cataloging of li-
censed electronic packages.

DOES YOUR ORGANIZATION OFFER LEARNING
AND DEVELOPMENT OPPORTUNITIES TO
STAFF? HAVE YOU TAKEN ADVANTAGE OF
ANY OPPORTUNITIES AVAILABLE INSIDE OR
OUTSIDE YOUR ORGANIZATION ?

David: Yes, the library does offer many learn-
ing opportunities for staff and I have taken ad-
vantage of them. For example, during the past
year I have attended workshops on metadata
standards and classes on software.

at some point.

IN YOUR VIEW, WHAT IS THE ROLE OF THE
SUPPORT PROFESSIONAL AND HOW DOES IT
COMPLIMENT PROFESSIONAL LIBRARIAN-
SHIP?

David: Support professionals have a more
practical understanding of the tools used in the
library. They understand and apply the policies
of the library to the databases, catalogs and
other collection resources used by the library.

Marilene: Balance, respect and communica-
tion are crucial to make this a valuable and dy-
namic relationship. I can only speak from my
own experience and will try to illustrate with
positive personal examples.

My supervisor is a librarian who largely does
the same work as everyone in our department,

(Continued on pag#6)
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Feature Article i Rol e. . . 0 (Coadinued frWeaalsaneedtobe made aware and under-
stand fully the role, responsibilities and contri-
but also has responsibilities to coordinate and  butions of our librarian colleagues. Support
implement activities with other departments professionals at UM are not required to have a
which in turn create workflows for us. Sheis  degree or certification, while that defines li-
the gatherer and disseminator of information,  brarians as professionals. Many of my peers
documents procedures for projects, often with  do in fact have advanced degrees in informa-
testing and input from unit staff, so thereisa  tion science and other fields. I am not sure
collaborative process in all directions. how formal education has an effect on defining

. . the role of the support professional.
Support professionals want to be given chal-

lenges that require the exercise of their intel- ~ WHAT CAN BE DONE TO IMPROVE THE WORK-

lect and decision-making skills. The perception ING ENVIRONMENT BETWEEN LIBRARIANS

might be that thenon-p r o f e S S i 0 n aAND SUFPORIT BROFESSIONALS ?

down the fort” and performs routine, repetiti
and mechanical duties while the librarians
work on the administrative, economic and pol-
icy concerns that will keep the library mission
relevant and ever-evolving to provide services
to patrons, access to collections, support in
academic research and development of tech-
nology (not intended sarcastically, I believe the
latter part to be vitally important). library.

But it's no | onger aMapleng: Delining geqreergrackfoy suppqst 1 o o k s
the shelf for patrons to check out. Technology professionals that 1nqludes e;dpcatmn (tuition

especially impacts the complexity and techni- ~ 0¢nefits) and on-the-job training and develop-

cal expertise required of support professionals ment (promotion). Experlepced support staff

to maintainhigh-qual i ty “pro d ot pedormyfhg gpme duties as librarians in
vices." | have obs el§msafjbray Hr‘ﬁf‘ﬁsss’rtefhm%altsk&l? apd 4 ki n g
leadership roles to develop local tools to man- SuPervision. They are sometimes put in the

age workflows that rapidly grow in size thanks position of training new libra_riang. Th.is can
to data loads and consortial licensing and re- ~ 0ecome awkward when considering differ-

source sharing (e.g. institutional repositories). Cces in compensation/salary, responsibility
without authority, and should be done with a

The pitfalls to avoid are boredom and blurring  goal of cooperation, respect and recognition
too many lines in the division of labor. Support within the organization.

professionals are certainly doing many things
once only done by librarians. Automation is a

positive force in this evolution. But when pro-  within your information environment, how has
fessional duties are assigned to cut costs or in-  the support staff member or team made a dif-
crease productivity without compensation in  ference? Would you describe them as the
money or title, stress, resentment and low- unsung stars on your team? The intrinsic value

morale are the result. of the support staff member is found in the im-
(Continued on pag#7)

David: The working environment between li-
brarians and support professionals could be
improved with increased cooperation between
librarians and support professionals. An exam-
ple would be more collaboration between
members of the two groups on projects in the

The difference a team makes
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pact to your patrons, to your information organization and to you. Their ability to impact their
environment though, i s predicated on the I|ibr
mentary role. When staff members are given the chance to excel at their job and are offered a

full share in training and educational opportunities, the impact on both the librarian and the or-

ganization can be extraordinary.

Do you:
¢ Actively encourage staff to take on more complex roles, such as project management
or knowledge-intensive duties?

¢ Value staff contributions and impact to your organization, without disregarding their
participation for lack of a MLS?

¢ Provide opportunities for education, training and development in order to grow them
as a valuable asset for the long-term?

¢ Have a strong level of confidence of your own professional value to your employer?

Now that you’'ve answered the questions, think
of your staff members. Would they agree that you are supporting an open environment where
everyone can succeed? I f you can’t answer th

What is it that is holding you and your organization back by holding your staff back?

If finding out the reason means a sit-down with your staff members, your boss or yourself, do it.
You have more to gain with the full participation of your entire information organization than
by going at it alone. Like good managers, growing your staff and creating an environment that
is cohesive and conducive to growth will positively impact not only your own value, but that of
the information center as a whole.

References:
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paintings, artists soon were painting the edges in different ways. Edwards of Halifax strongly
influenced the techniques of fore-edge paintings and the themes painted on the books. Ameri-
cans changed the way English booksellers promoted fore-edge paintings and forever changed
the way fore-edge paintings were used to sell books.

Some believe that there are hidden and yet unknown fore-edge paintings waiting to be

di scovered. Ot her s, including Middleton, bel
the book is not read, because as it lies open the leaves are automatically fanned out and the
painting comes into view and cannot be misse
Princeton University, “A-edgrt piannt asgi npteir v g
a |little | ike magic."”
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global organization for innovative information professionals and their strategic partners. SLA
serves more than 11,000 members in 75 countries in the information profession, including cor-
porate, academic, and government information specialists. SLA promotes and strengthens its
members through learning, advocacy, and networking initiatives. For more information, visit us
on the Web at www.sla.org.

Contact:
Cara Schatz
+1.703.647.4917

cara(@sla.or

CALCULATE YOUR REAL VALUE
with the SLA Salary Calculator

LOOK UP SALARIES BY:

= JOB TITLE

= PRIMARY RESPONSIBILITY
= BUDGET SIZE

= EMPLOYEES SUPERVISED
= LIBRARY EXPERIENCE

= LOCATION

Available when you purchase the
2007 SLA Salary Survey & Workplace Study

Y SURVEY

& Mrorkp),m, Study

SLA www.sla.org/SalarySurvey2007

Connecting People
and Information
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Senovia Guevara, Annette M. Healy,

and Stacey Reynolds

SLA Michigan Web site: www.sla.org/chapter/cmi

ssue’

“ Special Libraries Association assumes no responsibility for the statements and opinions advanced by the contributors to the

g Association’s publications. Editorial views do not necessarily represent the official position of Special Libraries Association. Accep- g
m tance of an advertisement does not imply endorsement of the product by Special Libraries Association.”
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